
Developing Performing Opportunities and Developing Musical Leadership

Main Emphasis

This study explores how teachers at Garforth Community College are developing opportunities for 
pupils to perform in different contexts in KS3, and enhance their music leadership skills. 

School Profile

Total Number of Learners 1947
Age range 11-18
Specialist Status Performing Arts
Level 5 and above in KS3 test (2007) English 81% Maths 87% Science 86%
Five A* - C at GCSE (2007) 89%
Special Educational Needs 3.2% with statements or school action plus

5.9% supported at school action

1. What were you trying to achieve?

Anticipating a review of the KS3 music curriculum in light of the new National Curriculum for Music 
and the Secondary Strategy Key KS3 Music Programme, teachers undertook an audit of the 
existing curriculum for music with pupils in Year 8, focusing on what the pupils most enjoyed.

The pupils said:

● They enjoyed working with steel pans;
● They enjoyed singing;
● They liked it when the instrumentalists in the class played their instruments during 

class and group performing activities in lessons;
● They liked passing on their skills, but the pupils had to be younger than them;
● They liked performing in public, but not to their own year group, and only when the 

piece was really ready for performance.;
● They were more willing to work on written work after they had done some practical 

work, and actually when they had completed a performance/composition project 
successfully, they wanted to write about it;

● They liked being videoed or recorded on CD, and liked to have the opportunity to 
improve their performance once they had reviewed the recording.

The case study sought to incorporate the pupils’ ideas and address a number of issues rising from 
the new curriculum. The department had offered the BTEC Music course as well as GCSE Music 
successfully for two years, but wanted pupils in KS3 to develop more understanding of the nature 



of the course in order to better inform their option choices. The new National Curriculum for 
Music's requirement for pupils to develop music leadership skills fits well with this. They also 
wanted to explore how the department could extend opportunities for pupils to ‘take part in a range 
of performance activities within and beyond the classroom’ outlined in the Range and Content 
section of the new National Curriculum for Music.

The pilot study resulted in a compelling learning experience for the pupils where they tried new 
ways of working and met new challenges.
 

2. How did you organise learning to achieve your aims?

In order to increase the opportunities for pupils to take part in performances in different contexts 
and develop musical leadership skills, the Year 9 (previously the consulted Year 8) group worked in 
partnership with pupils from a local primary school. This incorporated the pupils’ views about 
feeling more comfortable and confident about sharing skills with other pupils who were younger 
than them.

The initial task was for the Year 9 pupils to help the primary pupils to present a concert. Two 
secondary pupils were attached to each class in the primary school and worked closely with the 
pupils to help them to rehearse and perform their pieces. The concert was organised and stage 
managed by the secondary pupils. For example, they decided the running order, word processed 
and printed the programme, they organised publicity and front of house and they set the stage in 
between each performance as well as playing with the primary pupils when appropriate.

At the same time the Year 9 pupils worked on their own performance pieces using steel pans. 
Starting with lessons focused on enhancing their playing skills on steel pan, and developing their 
arranging skills, they developed two pieces- Don’t Look Back in Anger and Xmas Blues using an 
informal learning model. Supported by teachers, the pupils chose the pieces and arranged them 
appropriately for the steel pan ensemble. The pupils performed these at a concert for the primary 
pupils. 

The Garforth pupils then taught the primary pupils a piece on steel pans.

3. How well have you achieved your aims?

The performing aspect of the project had a real impact on developing pupils’ musical skills. For 
example, they developed their understanding of chords, harmony and arranging and they 
developed ensemble skills and improvising skills. They are now much more confident and 
accomplished performers. 

In terms of musical leadership, the Garforth pupils demonstrated patience, encouragement and 
teaching skills. For example, they encouraged the primary pupils to listen to each other and fit their 
part into the ensemble as a whole, they used word rhythms to help the primary pupils remember 
their rhythms, they pointed out how to hold the pan sticks to create a better sound and they 
reminded the primary pupils to be quiet at times when other parts were rehearsing helping to 
encourage self-discipline.

About their experience the pupils said:
 

''I'm proud of how well we performed in front of an audience.''

''I felt a sense of achievement when my pupil could play the part I taught him.''

''Working with the primary pupils helped to build my confidence and be more patient 
when teaching people.''



The ultimate aim of the pilot project was to explore how these opportunities could be provided in 
Years 7 and 8. In terms of how the project may be rolled out to earlier year groups there are a 
number of organisational issues that need to be resolved. First of all resources will be a problem if 
more than one group need to be working on the steel pans at the same time. This is a concern in 
terms of equipment and also space and acoustics within the department. There are issues with 
taking pupils out of school in terms of risk assessment, capacity and timetable, the sessions in the 
primary school often ran beyond the confines of a normal lesson time.

In order to resolve some of these concerns whilst incorporating the benefits of the performing 
opportunities for pupils identified by the pilot study, the department is identifying opportunities for 
the pupils to develop performances in a range of contexts in school. In Year 7 during the autumn 
term, pupils will work on a mass singing project with each class developing the piece in class time 
and then performing together. In the spring term they will work on compositions and share these 
with each other via the school website. In the summer term they will work on class performances 
and share these with each other in an assembly.

In Year 8, the aim is to develop some cross curricular units of work based on musical traditions and 
cultural understanding. Projects are being planned with the History department on Blues and the 
Geography department focusing on Samba. The department also want to enable pupils in this year 
group to work with primary school pupils in similar ways to the pilot project. In order to achieve this 
it will be probably phased throughout the year with two classes working on the project at one time. 

In order to resource these curriculum developments the department is investing in more portable 
instrumental resources such as guitars, increasing samba instruments and compiling backing 
tracks for singing. They are thinking about how they can use teacher time more creatively in order 
to facilitate the planned performing activities.
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