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Allocations for academic year 2012/13

Dear colleague,

I wrote to you on 17 November outlining the latest developments in allocations for initial teacher training. We have now finalised the methodology for allocating places following Board approval and a summary of this is attached at Annex 1. This methodology has been applied to the allocation of mainstream places and these are attached at Annex 2. In particular I would like to draw your attention to the splits in allocations between the sciences and between full and part time allocations. Please check this summary carefully as these will be the allocations you will be expected to fill in AY2012/13. 

Due to changes in the funding arrangements in AY2012/13 where tuition fees will be the main, and often entire, source of mainstream funding it is important that the TDA is clear on its expectations for these places. They are to be filled by trainees eligible for student support such as a tuition fee loan (as set out in the student support regulations). Providers should not exceed these allocations with trainees eligible for student support. We will write to providers in the New Year with further details and associated conditions which we will expect providers to formally agree (namely not exceeding allocations). We will also provide details on the transitional funding for AY2012/13 early in the New Year once the budgets for the Teaching Agency have been agreed. 

These allocations are for mainstream provision only. We will write to providers regarding the graduate teacher programme, its funding and the number of places as soon as information is available. 

The reduction in secondary places and the DFE’s strategy to increase school led provision may result in some providers having to consider their involvement in initial teacher training. In particular there are a number of cohorts that have been identified as potentially unviable due to their small size. These cohorts are clearly identified in Annex 2 (total allocations of 10 places or less in HEI providers). We anticipate a need for providers to rebalance their provision for these places. We will work with providers to negotiate movements of places so long as the total number of allocations is not increased and that the movements maintain or improve quality. 

It is expected that allocations will continue to be limited for traditional mainstream HEI led programmes. For AY2013/14 we will only allocate places in small cohorts if they are being delivered through a school led programme. We will work with providers over the coming months on determining those places which are school led. This will form the basis of a re-engineering of the allocations but we are informing providers now that there is no guarantee that they will be allocated any places in the identified small cohorts for AY2013/14 onwards. This is a significant change to the sector and we will work with providers to manage the transition. However, our initial focus will be on the quality and viability of cohorts in AY2012/13. To that end we would ask providers who are unable to deliver the allocations as they are set out in Annex 2 to contact the TDA at the earliest point through their regional lead. 

My last letter stated that the targets set by the DFE are “firm minimums”. As such we may have to allocate further places in the New Year. The allocation of these places may also take into account any adjustments required from the upcoming announcements on employment based routes or the scale of growth in SCITT led provision. Providers have helpfully returned information on the specialisms in their primary provision. You will notice that this has not yet been used in allocation calculations but we are analysing the data to inform future allocations. 

Providers should also be aware that the process for the 500 School Direct places has now commenced. These places will be distributed to schools who will then determine the provider they wish to work with. The places will be as follows: 250 primary, 150 maths, physics, chemistry and modern languages and 100 other secondary.

Any questions regarding your allocations should be directed to your regional lead in the first instance or to the allocations team at allocations@tda.gov.uk

Yours faithfully


[bookmark: _GoBack]Tom Glover
Director of Funding and Market Management 
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